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The Meritorious Advancement Program (MAP) is a Navy program to meritoriously advance
eligible personnel in paygrades E5 and below to the next higher paygrade. The program is
intended to give Commanding Officers the opportunity to recognize their best Sailors by
advancing them when they are ready for the next level of responsibility. The program also gives
greater authority to commands to better shape the Navy workforce by developing and rewarding
its most talented Sailors. MAP is transitioning from a current manual business process to an
automated process within the Navy Standard Integrated Personnel System (NSIPS) to improve
the Navy’s ability to advance its best performing Sailors. This iteration of the project covers the
Active Component. A future iteration will cover the Reserve Component. Changes and benefits

are highlighted below.

Manual As-Is Process

= MAP processes are on paper and
not centrally tracked

= Quota is manually calculated and
distributed

= Quota/Exception to Policy Request
(ETP) is done manually

= MAP Eligibility is manually calculated

= MAP Nominee list is manually
maintained

= Manual transfer of documents for
approval/adjudication

= Prone to human errors and time
consuming

Automated To-Be Process

System will track MAP processes from
the beginning to the end

Quota loading, quota usage, and
distribution will be managed in the system

Quota/Exception to Policy Request (ETP)
will be managed in the system

System will determine MAP eligibility
based on the eligibility criteria

MAP Nominees list will be created and
managed in the system

Approval/adjudication will be done in the
system

Built-in business rules to reduce human
errors and man-hours

Deployment and Implementation

MAP automated capability is scheduled to deploy for the Active Component in NSIPS Release
1.4.16.0 on 19 May 2019. The automated process will be implemented beginning with the 2019
Fall MAP season, 1 Sep — 31 Oct 2019. A User Implementation Plan is being developed by
OPNAYV N132 in coordination with USFFC, PACFLT, PERS 2 and the PMW 240 Enterprise

Change Management (ECM) team.
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Automated Business Processes

MAP Sailor Selection in NSIPS
The automated business process of selecting a Sailor for meritorious advancement begins when

the OPNAV MAP Program Manager establishes MAP UIC Hierarchy, creates the MAP season
Guidance Sheet, and enters current MAP quotas in NSIPS. The process ends with the Enlisted
Service Member’s advancement captured in the Member’s Electronic Service Record (ESR).

MAP Sailor Selection in NSIPS

2. Generate MAP 3. Create MAP 4. Approve MAP
Candidate Eligibility Nominations

1. Establish UIC
Hierarchy, Guidance
Sheet, and UIC/ BSO

E -
= Com| d Reporti
OPNAV Program Command Reviewer man . eporting
Manager Senior

MAP Quota and ETP Management in NSIPS

NSIPS is automating MAP quota management and Exception to Policy (ETP) request
management through the establishment of a hierarchical workflow process allowing commands
to request additional quotas and submit ETP requests. BSO's have the primary role to approve/
disapprove Quota Requests and ETPs or defer the approval/disapproval to OPNAV.

MAP Quota and ETP Management in NSIPS

Manage MAP MAP Quota/ETP Request Workflow

UIC Quota (Review, make recommendation, and route Quota/ETP request)

4 + v v Y .
OPNAV Program | Echelon] PR Echelon Ill Sammmd  Parent UIC
il b

MAP NSIPS Module Smart Sheet Page 2 of 6 Issue 1 - May 2019

Produced by the Sea Warrior Program (PMW 240) Enterprise Change Management (ECM) Team




Meritorious Advancement E
Program (MAP) |

Smart Sheet Issue No.1 May 2019

YETEM

MAP User Roles in NSIPS

MAP User roles have been established in NSIPS to accomplish required MAP business
processes. Specific details for the Command Reviewer roles and the Reporting Senior Role will
be communicated in future role-specific What’s New for You (WNFY) bulletins. In addition,
step-by-step instructions to complete required role-specific processes in NSIPS will be available
in NSIPS tutorials accessed via the NSIPS splash page.

User Group/Role Activity

* Create MAP Guidance Sheet
* Load initial command/BSO quota
OPNAV Program Manager * Update UIC hierarchy/quota allocation

* Adjudicate quota/ETP request as needed

* Manage B50 quota allocation
BSO

Ech Il Command Reviewer

* Adjudicate quota/ETP request and route back to
the submitting Echelon/ Command

*  Review/update quota/ETP request from ISIC or
the submitting Command, attach Key Supporting
Ech Ill Command Reviewer Documents (KSDs), and make recommendation
* Route quota/ETP request to Echelon 2
*  Route the request back to ISIC or the submitting
Command
*  Review/update quota/ETP request from the
ISIC Command Reviewer submitting Command, attach Key Supporting
Documents (KSDs), and make recommendation
*  Route quota/ETP request to the next level
Echelon available
*  Route the request back to Command
* Retrieve/review MAP Guidance Sheet
* Review Candidate Eligibility List
Command Reviewer s Generate/validate/edit MAP Nomination List
» Create/update Map quota/ETP request
»  Attach K5Ds for nomination, quota/ETP request
» Retrieve/review MAP Guidance Sheet
* Review, update Quota/ETP Request, attach KSDs,
and submit to ISIC (Echelon 4) or the higher Echelon
Command Reporting Senior available for approval
* Review, attach Key Supporting Documents
(KSDs), and route MAP nomination
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Establishing NSIPS User Accounts

A System Access Authorization Request (SAAR) form must be completed to establish a MAP role in
NSIPS.

1. To begin the process, click on the New Users (NSIPS, CIMS, Web Ad Hoc) link under the System
Access Authorization Request (SAAR) section on the NSIPS Homepage shown below.

Modernizing

maodernizing NSIPS.

A BQUNICANE Enang in e 10gk of NSIPS includes 3 new lago.
an arudt bty Tis e ook i 12 st of L

siregrmlined, moden Fersorns and Pay prooses thet NSIFS.
Brovices naw and into the Future far the Dopartment af Navy.

uuuuuu

System Access Authorization Request (SAAR)

aw USEFS "NSIF'S ESR, CIMS, Web Ad H

NSIPS SEIF—SEM{E (Unlock)
Mew User SAAR Validation (Supervisor)
SAAR-N Form, OPNAY Form 5239.

2. Select Command Level Access 3. Select Command Role

e Command. Next sslcta SAAR Acsount Type and aick e Submitbution to
e e SAAR P
Command Administrative Level

Please fill in the Required Fiekis

[0 Command Adomin Yiew Only DETALS
Nama*
[ Command Admin Level Croate pETALY
Command UIC
Please Select a SAAR Account Type * Command Admin Level Approwe feac ey

-, (NSIPS}-Active Customer CommandsiPay and Personnel |
otee [ Command Pay snd Personned Admisisirator (CFPA)  QETALS

~ (NSIPS)
Oftice Y eLeave Command Administrator pETARS
> (NSIPS}Web Adhoc oezans O eleave Chvilian Approver feviewer oeTAR s
) (NSIPS)NSIPS Access Manager (NAI perans
5 (NsIPS) ager {NAM) [ Personisi Rebiabiity Progsam Certilyieg Official BETALS
© (ANO}-Acceptance and ath of Office peraus
[ Personned Resability Frogram Monaior DETAR S
(NSW)-Naval Special Warfare oETads
MAP Command Reviewer 7] Comsmand Education Serviess Officer (ES0) - Acths  0ETALS
(NRMS}-Navy Retention Monitoring System erans MAP Reporting Senior
MAP ISIC Command Reviewer Comimand Education Services Officer (ES0] - Ruserve DET4LT
(CIMS)-Career Information Management Syste Il 5
0" " ment system MAP Echelen Il Command Reviewer
O |CommandiLavel Access P MAP Echelon || Command Reviewer ] EAW Comnand Reviewer ferany
o Corporate Level Access peraLs [ Comuman Lovel Accrss Mansger DETALS
\I OPNAV Program Manager
* (NSIPS)-Orders Request peraus Command Civilian peTALs
O (EDN = ystem priaLs T STR Command User DETALS
I P by P50 NAM I
0 T;ﬁ'cn‘;‘m”m of Emergency DatalDependency perars [ MAP Comsnand Reviewes DETARS /
Reserve Headquarters oerans MAP Reporting Sersor pETALS
o inacte a Information . o ] MAP I53C Command Reviewer DETALS
¢ R MAP Echelon B Comemand Reveewer DeTars
NEXT CANCEL RESET J MAP Cohelon B Command Reviewer DETAR Y ﬂﬂeﬂoveﬂb\. NH”S&HEF"I’\M I

Register Existing id
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Training & Help

Specific details for the MAP Command Reviewer and Command Reporting Senior roles will be
communicated in role-specific What’s New for You (WNFY) bulletins posted on the NSIPS
homepage shown below and also posted in the MAP folder located on the NPC Enlisted
Advancement page:

https://www.public.navy.mil/bupers-
npc/career/enlistedcareeradmin/Advancement/Pages/MAP.aspxX.

In addition, step-by-step instructions to complete required role-specific processes in NSIPS are
available in NSIPS tutorials that can be accessed via the MAP Tutorial Job Performance Aid
(JPA) link under the Training Section located on the NSIPS homepage.

Modernizing

modernizing NSIPS.

A significant change in the look of NSIPS includes a new logo
and branding strategy. This new look is representative of the
streamlined, moderm Personnel and Pay processes that NSIPS

provides now and into the future for the Department of Navy. N S I Ps

LEARN MORE NAVY STANDARD INTEGRATED
PERSONNEL SYSTEM

Menu

System Access Authorization Request (SAAR) 'm Training I
MNew Users (MSIPS, ESR, CIMS, Web Ad Hoc) I E-Leave Job Performance Aids (JPA) I

NSIPS Self-Service (New Users) | Pers/Pay Job Performance Aids (JPA)
NSIPS Self-Service (Unlock) Command Job Performance Aids -:_JP.-‘-'«}I
MNew User SAAR Validation (Supervisor) I STR Tracking Tool Tutorial (JPA)
SAAR-N Form, OPNAY Form 5239. BRS Tutorial (JPA)
EAW prial (JPA)
r-—Hr==-=-=-=-======== I wSer Productivity RI(UPK) |
@ User Information | | MAP Tutorial (JPA)
| —— —— — = = J
Report a Crime - NEW!
I NSIPS Data Marking and Protection Policy 13 Apr 2012

Civilian Employer Information (CEI} Login Instructions |

I Create ESR View Only Account Instructions

I s _I o e allon New e = I
Smart Sheets and What's New For You User

I Communications |

— o —— ]
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Project Execution
MAP is being executed by the Sea Warrior Program Office (PMW 240) under the
% direction of the Assistant Program Manager (APM) for Personnel Modernization.
=N= Project Management is being performed by Naval Information Warfare Center
SeaWarrior  (NIWC) Atlantic, New Orleans. OPNAV N13, Enlisted Plans and Policy, NPC Pay
w20 and Personnel Management Department (PERS-2) are the functional leads defining
system requirements, validating system functionality, and developing an implementation plan

which includes a training strategy.

For additional information or assistance in the following areas, contact:

» MAP System — NSIPS Help Desk: Toll Free 877-589-599, Comm 504-697-5442,
DSN 312-647-5442, NSIPSHelpDesk@navy.mil

» MAP Policy - OPNAYV N132: 703-604-4716, NXAG_N132C <NXAG_N132C@navy.mil

» MAP Process — MNCC: 1-833-330-MNCC (1-833-330-6622), ASKMNCC@navy.mil

Prepared by: PMW 240 Enterprise Change Management (ECM) Team. ‘J'.'r
Distribution Statement A: Approved for public release; distribution is unlimited. j
Requests for this document shall be referred to PMW 240 ECM Manager at 504-697-4535. Sea Warrior
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